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Introduction

Oikôs nomos, the Greek expression from which the word “economy” originates, means the “management of the family home”; “the rule of the good father of the family”, as we say in Italy to mention a management recognised as a good one in terms of legal meaning. This takes us to the idea of good sharing in the Family, in the Community and in the Society.
The discussion about the economy of the group started almost by chance and by intuition some years ago during a conference about “The Economy of the Group”, followed by “The emergence of relational goods in Society, mind and brain”: the 2002 Group Analytic Society, London Symposium held in Bologna University. 

Economists, specialists in welfare, sociologists and psychologists met together to reflect on the crucial hot topic of evaluating the importance of relations in the clinical psychological field. We started from thinking about saving money and ended up talking about the importance of “relational goods“ (the need and the value to develop relationships for human beings).
Researches aimed at understanding efficacy and efficiency of the group in the clinical field. Researches and reflections reached the point that what a psychotherapy group can offer to his patients, instead of the individual setting, is something that has to do with an increase of their personal “capabilities” like entrepreneurship, sense of responsibility towards others, mostly peers. In other words the possibility to develop resources as a person, as persons in need that become more and more able to achieve what they want, and to give back to others in a reciprocal exchange which is a factor that helps in the understanding of others and in the developmental process of individuals, of human beings.
All this process leads to the acquisition of stronger autonomy and initiative: something that we can consider as basic instruments to become “mature citizen”, through adult attitudes and pro-active behaviour. So that the group appeared to be an instrument “economic” in the sense that it was able to develop the individuals at their best. 
This kind of development is not only something good for the individuals, but corresponds to the development of the whole Community. These considerations bring us to the idea of the group that is economic when is “able to develop high relational potential”.
Group and Microcredit

Microcredit experience is based on the group. 

To receive a loan, in fact, the creation of a five persons group based on trust is required. A group of five women that start their experience together. 

Trust by the Bank, trust between the five, trust on themselves. Each person owns her own project. Trust is the key word and reciprocity, exchange, mirroring, reciprocal support, development of creativity are the core words for this experience.

The five women start a training to understand what it means to make business, even if in a small, micro scale. They meet regularly on a weekly basis for the starting of the process and until the whole project goes on. Weekly is also the repayment process. 
It is not surprising that through this setting great amount of support is given by the group; anxiety that could menace the creative process of scared poor women is mitigated by the presence of the others that share the same fate. Trust, altruism, autonomy and responsibility are the results that arouse from the relations in this kind of groups where, at the same time, mirroring between these ladies that share similar destiny is able to accept plurality and multiplicity in their projects, in their working choices. 

The group, from this perspective is a “plural concept” and, in order to be able to develop relational capital at his best, has to allow all diversities to take place. 
It is the opposite of what Stiglitz calls “unique thinking”: one main reason for the development of poverty.
This process, starting from individuals and from the group expands towards the Community and ends involving also society in terms of values and relations. 
In this way, Society gets organized from the bottom and tends to be shaped on human needs and altruism is enhanced as well as democracy.

We should clarify the fact that mentioning altruism we do not mean a common sense of benevolence, we are talking of a theory of the society and of psycho-social relations. 

Both elements: each individual and the group as a whole, get reciprocal richness in the process of sharing and constructing something new together ; each part benefits from the other and Inter-subjectivity is a key word to express this concept: creativity is the necessary instrument, even to develop the social capital (Putnam, 1993, 2000).

We affirm that this experience is one of the most inspiring social innovations of the last decades also because has been able to propose a conflict resolution between Individuals and Society based on the assumption that looser and winner philosophy is not necessary for the economic development: the opposite is true.
So inspiring is this experience that his “inventor“ has been awarded the 2006 Peace Nobel Prize. “The fact that a Peace Nobel Prize has been assigned to an Economist, as I am, means that prize is recognised as a result of economic assumptions and practice”. With these words Yunus started his Nobel Prize lecture in December 2006, in Oslo.

From the poorest country, microcredit expanded all over the world and involved more than two hundred million people in all continents, in “developing” and “developed” countries.
The Nobel Peace Prize was jointly awarded to M. Yunus as a person and to the Grameen Bank as an Organization.

The meaning of this choice is clearly oriented towards offering to these people, besides the loan, the right of human beings, the recognition of their value for their Community and the dignity of citizens able to contribute to the Community’s needs through what A. Sen calls capabilities. “Now, Grameen women stand for elections” says Yunus with pride.

As we said, what is so important in this experience, besides the tangible aspects of it, are the psychological and relational ones for the individuals involved as a consequence of trust. In fact, this offer was able to create in these women such a sense of value, self-esteem and pride that their state of tremendous poverty could turn into a state of hope and possibility to run a so called “normal life”: “like the others”.

Richness in fact, in this perspective, has not only been seen through its tangible and concrete results but also in terms of social inclusion and participation in the Community.

From one side, this process has been able to develop individual resources making richness out of the capabilities of those people whose contribution had never been valued and, vice-versa, it has created the possibility for the same people to understand how to relate and contribute to Community needs. 

Microcredit physiology

Both tangible and intangible aspects are always present in all exchange and in life in general as an expression of a relational system, in which we all live and in which the magic of the intertwining of economy and relations can be created.

“Looking at Yunus experience we want to understand the cause/effect intertwining in a process where , starting from intangible goods like trust, tangible goods are developed that, in their turn create self-esteem, intangible, that again develops risk taking capabilities that develop further tangible resources… in a virtuous crescendo that merges inside a system based on relational goods”. Bologna University, October 2004 “laudatio” for Laurea Honoris Causa conferred in Education to M. Yunus.
The relevant meaning of Yunus experience has been to demonstrate that even the poorest of the poorest in the world, if given the resources needed to acquire knowledge and strength, will be able to overcome the difficulties of a new identity through a new enterprise and all this, also throughout the reciprocal and responsible help of many peers that, like him or her, assume the risk of an enterprise considered to be impossible till then; I would say even unthinkable.

That of the bonsai is a metaphor that Yunus uses to describe the creation of this kind of a poor person: “nothing wrong with the seed; what is not good enough is the quantity and the quality of the soil”.
So that we could say, as it is said in the presentation of Grameen microcredit model, that the aim of Grameen is to develop social capital; money is an instrument, even a pretext. 
The microcredit setting, the practical “instrument” on which the relational frame is structured, can be organized in many ways. Grameen made the choice to enhance the relational one and we can see from the outcome of the different applications the importance of it from the repayment rate: the higher is the attention paid to the relational support, the higher is the repayment; Grameen has the highest one in the world.
It is a matter of whether to invest in one or in the other one of the two sides of the whole: money or relations.

Sometimes a certain excess of social pressure is created in groups’ relations, so that beneficiaries tend to become more than overwhelmed by the debt: even some suicides occurred! This is often a consequence of the insufficient group conduction or of the quality of the contract. It is very important that both aspects are treated in a professional way by professionals who are able to understand the psychological consequences that can occur especially having to deal with persons who have the fragility to be considered by the Society and to consider themselves as very poor even in human value. 

So we can say that relations are both fuel and aim of the whole matter and show how “human sustainability” is crucial for this kind of development.

It could probably be argued that from a financial point of view, the experience is not sustainable, but what makes it become sustainable, at the end of the day, is the human and social aspect of it all. This implies that practical counting should include a wider sets of figures than usual like, for example, the social costs implied, spent or saved in the whole experience, especially when applied to welfare organized countries.

Homo Humanus
This kind of speculation starts from a very crucial point: what can we assume that human being is? 

It is obvious that this is a never ending question and answer. 

All disciplines and beliefs have conveyed in some way their own answer, their own concepts in different times and places and it is also obvious the great amount of implications involved from science to religions. The economical thinking of the so called “classical economy” has assumed the “homo oeconomicus” model as a reference to try to give answer to this question. 

Homo oeconomicus is a rational selfish person totally dedicated to self-interest, to maximize profit; something like a robot to make money running a kind of a solipsistic style of life where his own interest is the only aim in his own life. Something that could be represented by the myth of Midas King: a human so much greedy that only gold could be satisfactory for him until the recognition that in this way himself should have become gold and so inanimate being: dead.

This is the result of a philosophical approach that has always been the structural support of the development of the mental representation of the world and its rules, human being representation inclusive.

Psychological approach pretends to offer a different epistemological position in relation to this discussion. 

Psychological science has been able to understand or has been able to reach a good approximation to it.

In fact, a great deal of knowledge on human beings has been developed starting from psychoanalytical speculation and through the development of empirical research held in Leipzig Wundt laboratories dedicated to psycho physiological studies about human being functions and needs. 

Studies on the conception of the creation of the mind as a result of the intertwining of both nature and culture, individual and the group and the Community in a relational perspective as it is represented by “Moebius ring”
 can offer us a new vision on the representation of multifaceted human beings.
Besides that, the new discoveries on mirror neurons dedicated to a learning process based on imitation and on the discovery of the social bonds already structured “in pectore” in the brain, takes us to a different idea of what “homo” is and needs.

GA perspective in a few words

The Frankfurt School in the last century and in the middle of the two world wars also took part in this debate: Karl Polanyi was the supporter of the idea of the “economy embedded in Society” meaning by that the complexity of the human beings structured and shaped by the context including its economical definition (Polanyi, 1944, 1974). Other authors more focused on the problem of the social disturbances caused by authoritarianism and some discussions about the basic social conflict between the individuals and the Society as a basis of the Polis. 

Of course, so, in the definition of human beings and their social relations economy is included and is able to shape human and social relations.

This is evident also through the publications of Elinor Ostrom, 2009 Nobel Prize for Economics.
She proposes a solution to an apparently unsolvable dilemma as described by Hardin (1968) in “The tragedy of the Commons” where, in the management of common goods, individuals are trapped between personal interest and the interest of the Community. 

Hardin proposal to overcome the situation is either to give the authority the solution of the problem or to the transformation of these goods from common into private.

Ostrom proposal, instead and after the observation of many communities, realises that a possible solution stands on the reinforcement of peer solidarity, fraternal and civilian relationships: at the roots of democracy.

While contrasting Hardin pessimism, Ostrom speaks of the importance of the Community, of the democratic participation of an organized civil society where rules are kept and shared as a sense of responsibility instead of self-interest and personal utility for the individuals. Again the win-win solution for the basic social conflict is presented as a healthy and inclusive social pact for human beings.
On the opposite, “homo oeconomicus”, as we said, is a man lead by profit, selfishness, competition; a man who bases his relation in the Community on the principle “mors tua, vita mea”. The relational model is a zero sum one, requires a loser and a winner! As a consequence, such a relation is characterized by lack of trust, exclusion, rivalry, scarcity of resources. This seems to be a model in which the features of the human beings are forgotten, or maybe totally not considered.
The human nature and the psychological studies of the 20th century showed us an idea of homo that cannot be resumed through a reductio a unum of his different needs. First amongst others is the human need of relations that gets birth simultaneously with the birth of infant himself, and represents the necessary condition for the construction of his mind, his identity and, all together, his health.

On the psychological side, we know the meanings and the consequences of the lack of these basic relations. Spitz, Harlow, Bowlby confirm it according to the aetiological studies in the clinical field. On the economical side, we cannot consider the entrepreneur as a human being only lead by profit, without relationships, socialization, political interests, spiritualism. If we do that, we should give to the man a market-price, instead of a human-value. 
We want to reaffirm here, with Yunus, the multidimensional aspect of human beings as unavoidable element of their nature itself. 
Human beings are “not one-dimensional entities, they are excitingly multi-dimensional entities and indeed very colourful. Their emotions, beliefs, priorities, behaviour patterns vary so much that they can be more aptly described by drawing analogy with producing millions of colours and shades by mixing three basic colours in varying proportions. (M. Yunus, 2006)
This coincides also with the idea of a man connected with all the others, in a network crossing time and space, and realizing an interweave of connections theoretically endless in the www system: a diffused and shared social capital.
Social business
“Social business might be defined as a non-loss, non-dividend business. In its organizational structure, the new business is basically the same as the existing Profit Maximising Business. But different are the objectives. A social business is a Company that is cause-driven rather than profit-driven.” (Yunus 2010)
A social business is not a charity. It is a business in every sense and it is the reason why it has to recover the full costs while achieving social aims.
The social business revolution starts from the above described assumptions that are still intrinsically embedded in the idea of the market as a mean for development: market is not only considered in its negative aspect as an instrument for domination and supremacy, but it becomes a mean for overcoming inequalities. 
Social business is able to overcome the contraposition between socialism and capitalism as it is presented in a never ending discussion that took place all over the last century. Social business, in fact, instead of getting stuck into this unfruitful debate, takes the risk of the application to the real world through a continuously experiential going on process.

Minimization of losses and maximization of income follows the methodology of the Profit Maximising Business. Both have the same possibilities to develop resources; the difference stands on where those resources will be allocated. 

This demonstrates that the possibility to produce for the benefit of the Community, to overcome injustice and inequalities between citizens and to develop responsibility, equality, solidarity and conscious attempt to solve the problems, exists and can be applied. 

What makes Social Business a very special innovative experience is the possibility to develop both economic products and a set of relations based on democracy. 
In doing so the coincidence between market and polis seems to be re-connected.
The “main stream” of present economical theory concludes that the optimal result for society will occur when each individual’s search for selfish benefit is given free rein. 
The greedy view of human nature is the fatal flaw that makes main stream thinking on economy incomplete and inaccurate; what Yunus calls “half developed capitalism”; the capitalism that is responsible for the present multiple crisis that we face in these last years since the starting of the Industrial Revolution.

The present global situation is characterized by a kind of confusion between market, its law and rules, and politics. The freedom of competition of the market from one side and the need for reciprocity and social responsibility in the political arena from the other make the situation very difficult to be understood and overcome.
The dynamism of the market often tends to prevail on the political expression by the citizens that, of course and by definition correspond to the whole national Community.

The market, instead, in spite of the official declaration where market is seen a possibility for all through the free competition, de facto belongs to the “happy few” of the whole citizenship: the strongest ones, those who know how to manage the complexity of the different aspects of the market itself and those who own the resources available.

Besides that, in the market as well, a lot of deviancy exists and operates through “deviant” rules that do not correspond to the open “official” system. 

This refers to a series of “special societies” and so called “families” that operate through hidden alliances that contradict the freedom of the market: a trust system
We do not want to go into it in details but mention it to speculate on the parallelism between market, development and use of resources and political asset.
Social business in our idea tends to create a kind of solidarity between these two different lines. From one side social business makes “good use” of the “freedom of the market” in terms of creativity to find the best way, in line with the market itself, to overcome social problems. From another, the profit for the social entrepreneurs is based on the satisfaction for the achievement of the aims and on the development of them through the re-investment of the profit.

In some way, what is compensated is the work; capital is used as an instrument to develop working processes in favour of populations in need both of work and of the products of it.

Yunus idea to develop both types of markets in a parallel way having in mind even the possibility to imagine a dedicated stock market according to the “normal” market practice, seems to us very interesting also in terms of strategy for change: better to go through innovation and new proposal instead of developing struggles and wars.

We could say so, that Social Business is a kind of a silent, non-violent struggle in favour of the life of those that cannot survive in the “normal market” system.
The economic system hit mostly that part of population who belongs to the 80% who, until now, has been subjected to the market. 
But, as even Prof. Yunus says, in this critical situation it is possible to pick out an opportunity, for the market itself – and for its professionals, of course – to “redesign, recast and rebuild” a new market, through social business culture and practices. 
In the same way as microcredit represents an opportunity for a person to rebuild himself (or herself), through the process we have explained until now.

That is why we assume that social business may be considered as an expansion of microcredit. Because these two ideas, these two practices, put individual in a virtual relation with the Community he belongs to, developing capabilities and focusing on individual and social problem solving.

So we can say that Social Business is a market homo humanus-lead, rather than homo oeconomicus-lead, for the nature of its objective and for the philosophy at the basis of it.

During the Social Business Meeting in Wolfsburg (November 2010) talking about leadership, a very interesting discussion came up about the great desire shown by Danone employees to go and work in the Social Business section of their company. 
The idea to correspond to the needs of the mirrored human beings of the Social Business was able to make them feel owners of their own “individual-social capital” that they willingly dedicated together with their enthusiasm to the people in need, creating a virtual circle that was able to give them back a sense of capability to overcome the needs of human beings as themselves.

We would like to reflect here on the concept of human relations leading to the creation of human capital through a provocative question: whose are these resources? to whom do they belong? 

The higher is the mirroring process that has been developed in the creation of the social business, higher will be the general satisfaction and the sense of feeling part of the whole process, higher will be the sense to own those resources.

This sense to do for the benefit of others like me makes me feel owner of my own resources that I used for these purposes as it comes back to me as compensation (repayment) through human values and recognition.

Such a structure needs a change in the management of the power which is involved in the production process. Such a kind of commitment cannot be obtained through an authoritarian management, can only take place if the persons are involved in a way that, in psychological terms, should be called “object related”: a relation which is invested by the person with cognition, emotion and hope.
We are talking here about shared and diffused social capital; we go back here to the Polis.

While we can say that actually in the world market prevails on politics, on the citizens and on the whole Community, the Social Business application is able to bring back market to the Polis; market is re-allocated as one of the functions of the Polis.
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